DRAFT AGENDA II          2/14/06

NASMHPD CYFD 2006 Annual Meeting

Orlando Florida

July 11th 2006  8:00-5:00,  July12th 2006  8:00-2:00

Proposed goals of meeting: 

Overall: Support Children’s Directors roles as transformational leaders to improve children’s mental health systems within the context of shared vision and values
For CYFD Members: knowledge and leadership development, networking, targeted TA and facilitated discussion.

For CYFD: Identify and prioritize key issues facing state children’s directors, strengthen workgroup processes and provide workgroup meeting time.  Update annual workplan. Develop “proceedings” document to inform Commissioners and other partners of current “landscape”. Conduct business meeting

For CMHS Child Adolescent and Family Branch (Host of Meeting): To advance MH transformation by strengthening linkage between state Children’s Directors and:  Branch, TA providers and System of Care sites in the states. Make targeted TA available to Children’s Directors. Support access to Training Institutes

Proposed Agenda:

Day One-July 11th 8:00-5:00

8:00-8:15: Registration

8:15-8:30: Welcome and opening remarks- Joe Perry

8:30:9:30: Gary Blau – setting the context



-Federal Updates



-Presentation: Transformational Leadership

9:30-12:00: facilitated discussion- Gary Blau, Joan Dodge  
-“C3”-issues/challenges/strengths discussion

· Framing of issues/challenges for development of “landscape” document

Note: Sandra Spencer and Pat Hunt from the Federation of Families have agreed to join us for the morning session.

12:00-1:00: Networking lunch (organize in regions, conduct elections for CYFD Executive Committee regional representatives)

1:00-2:30: Targeting TA: facilated discussion Children’s Directors with Branch TA providers. (Proposal to have facilitated discussion crosswalking the New Freedom Report recommendations as it relates to the state children’s service systems and accessing TA) 

2:30-4:30: Workgroup time (TA providers to join workgroups if interested?)

4:30-5:00: Regroup-Workgroup reports

Day Two-July 12th 8:00-2:00

 8:00-9:00 Business meeting (need to id election and other business needs)

9:00-10:00 Family-Driven, Youth-Guided services: Presentation and Discussion with  Federal  Family and Youth Leadership TA partners

10:00-10:15 Break

10:15-12:00 Workplan revision 

12:00-1:00  Networking Lunch with Cultural Competence Coordinators from pre-institutes

1:00-2:00 NICWA partnership

2:00 adjourn

